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Message from the
Past Deputy District Governor 2010-11
George Papaleontiou
Dear Fellow Rotarians,
May I say to all of you, that it was an honour and
a privilege, to serve as a Deputy District Governor
for Cyprus, in the Rotary year 2010-2011. I would
like to express my sincere thanks and appreciation, to all Cypriot Rotarians for their great support and co-operation, and especially to my Cyprus Administration Team and the 19-Club Presidents of our Cyprus Clubs.
I repeat my pledge to our DDG Themis, for my
full support and assistance, during his Rotary
year.
During the past year, all of us worked hard to fulfil what we promised in the beginning of the year,
both in the Club level or the Cyprus level. We
held the 2nd Cyprus Conference, at Golden Coast
in Protaras. We focused on training and improved
Rotary knowledge, about our organization and its
programs. All our Clubs supported the Rotary
Foundation. In Membership Development, we
tried to sustain and increase Clubs’ membership
base. Emphasis was given to “New Generation
Clubs”. In public Relations and Rotary image ,we
promoted our Clubs through our activities and
projects in the media. Two Group Study Exchange Cyprus members, were sent to New Jersey. All Rotary Seminars were held, with very
good participation. Forty four Rotarians participated at the Luxor District Conference. Our Clubs
have supported actively our Rotaract and Interact
Clubs.

that is why, I would like to congratulate each
and every one of you and I hope that your
spirit of dedication, continues for years to
come. During Rotary΄s 106 years of existence,
we have accomplished milestones in service,
that even founder Paul Harris, could not have
envisioned during his lifetime. We have provided educational opportunities for thousands
of scholars, provided health care, to tens of
thousands of needy people and made possible
the immunization of millions of children,
against the crippling disease of polio. To me
the magic of Rotary, is its internationality. The
incredible diversity of our organization, is its
greatest asset and it is what distinguishes us,
from other organizations. Through international programs, such as Youth Exchange ,Group Study Exchange ,Ambassadorial
Scholarships and Matching Grants, we are able
to expand our reach of Service. Such Service, is
the first step on the path to peace, because
peace is rooted in the health and happiness of a
nation’s people .It is difficult to have peace,
when children do hungry, when parents lack of
livelihood, when a country goes to war.
Fellow Rotarians, thank you all for a wonderful
year. May you all achieve what you set out to
do. God Bless you.

George Papaleontiou
RC Famagusta
PDDG for Cyprus 2010-11, D2450

Fellow Rotarians, I know that most of you
worked hard, to realize our goals and dreams and
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Message from the
Deputy District Governor 2011-12
Themis Themistocleous
Dear fellow Rotarians in Cyprus,

identity and branding of Rotary in attracting
new members.

I take the opportunity of this second monthly
newsletter to thank all clubs for graciously inviting me to their handover ceremonies. I immensely enjoyed the ceremonies which I was
able to attend, during which I shared my
thoughts with the members about Rotary in
Cyprus and how to take it a step further, together, during this new Rotary year.

In the past, and in my address to clubs at
changeover ceremonies, I have humbly said,
“If they do not know who we are and what
we do, they will not want to support our
projects nor join us.”

As we now indulge in or prepare for our summer holiday, amidst the difficult situation we
all face as a result of the recent tragic events in
our country, we should remember that in the
Rotary calendar August is Membership and
Extension month. The current strategic plan of
Rotary International focuses on promoting
membership diversity, improving member recruitment and retention, and extending Rotary
further, under the first priority of supporting
and strengthening clubs.
I have chosen to share with you an inspiring
speech on Membership, delivered a few
months ago to incoming district governors
gathered for training in San Diego, USA, by RI
Director John C. Smarge. In his speech, John
suggests we adopt a business-like approach in
our recruiting effort and give emphasis to the

Clearly, we need to rethink our strategy,
strengthen our image and use more modern
techniques in order to increase our membership. At the same time, we need to implement our core value of diversity by recruiting more women, bringing in leaders and innovators in new professions, and opening up
to younger members who are waiting to
come in, and give them room to show they
are as eager to serve above self.
With these thoughts, I wish you all enjoy together with your beloved ones a relaxing
and refreshing holiday, during which you
may Reach Within to Embrace Humanity, by
reflecting on how best to strengthen your
clubs and serve your communities in these
difficult and challenging times.

Themis Themistocleous
RC Nicosia-Salamis
DDG for Cyprus 2011-12, D2450
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Membership
John C. Smarge
RI Director
Rotary and the world around it is forever changing.
Over the last 105 years, Rotary has aged and adapted to
its new surroundings and taken on a new complexion,
very different from when it was created. Neither Rotary
nor the world is the same that they were in 1905, 1955,
or even 2005. In such a changing environment, the
questions today are: Has Rotary reached its prime? Is it
at risk of dying?
Declining membership in our existing Rotary clubs and,
more specifically, falling retention rates are problems
we must address both locally and as a global organization. These membership trends are of concern to many
Rotarians, as evidenced by the comments in magazines,
newsletters, and blog posts.
Let me read three comments in particular that I think
represent our membership concerns. A Rotarian stated:
We take individuals into our clubs — good, new, potentially active members — and think that we are increasing our membership. But unless we motivate
them, unless we engage them in challenging programs,
it is inevitable that many of these members will just
quietly drop out. Another Rotarian comments: The age
level of Rotarians has crept up. Each year, on average,
Rotary loses
10 percent of its membership. In order to offset these
losses and strengthen our clubs, we need to bring in
thousands of good, high-quality younger Rotarians so
as to create a better age balance. And lastly, a Rotarian
writes: Many people have entered Rotary in the past,
not knowing the true meaning of the organization. As a
result, many Rotary clubs have weakened themselves
by the admission of new members who have not become educated as to Rotary.
I think you would agree that these Rotarians have captured the essence of the challenges that we face in Rotary today. I need to credit the authors of these timely
commentaries. The first Rotarian, speaking about retention, was Past RI President Clem Renouf, addressing
the 1978 convention in Tokyo. The second, with his
thoughts on the need for younger Rotarians,
was Past RI President James Conway at the Honolulu
convention in 1969. And the last, concerning better edu-

cating our new members, was Past RI President Everett
Hill, Edinburgh, Scotland, 1921, 16 years after the birth
of Rotary.
After hearing the words of these three past Rotary International presidents, with their comments dating back
some 90 years, it should be obvious that the concerns
being voiced today are hardly new. However, it does not
diminish our need to aggressively address them.
Our worldwide membership numbers are stagnant. In
those areas where we are increasing, we are doing so
most often through the chartering of new clubs. We talk
about attrition, yet we don’t really consider its effects on
our organization.
On 30 June 2003, we had approximately 1.2 members in
31,551 clubs. As of 30 June 2010, we had approximately
1.2 million members in 34,103 clubs. Since 2003, we have
added 2,552 Rotary clubs yet only increased our overall
membership by 226 members. Shocking? Even more disturbing is that in this seven-year period, we inducted
into our Rotary clubs more than 1.1 million members.
It seems many of our clubs have become like old, rustedout buckets. We pour members in and watch them gush
out through the cracks. All the while, attrition is diluting
the value of being a Rotarian, seriously damaging our
public image, and undermining our clubs’ effectiveness.
We have looked at recruiting and retention for years, yet
have not reversed the trends. We teach our club presidents recruiting techniques, challenge them with membership contests, and yet see no long-term results.
Where is the innovation? Where is the tie-in to our strategic plan? In a changed world, has our century-old
model become irrelevant? Perhaps we fail
to realize that declining retention rates are not the cause
but a symptom of something else.
What if we stop thinking of Rotary solely as a nonprofit
service organization and begin to think of it as a business with members as our customers. Members join our
clubs to receive benefits in exchange for their precious
time and financial support. In the world of business, an
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unsatisfied customer leaves and takes his or her business elsewhere.
I think that we could say that within our clubs, we are
faced with an identity crisis. Ask any Rotarian “What is
Rotary?” and after the usual pause, you will get a wide
variety of answers.
This apparent lack of common focus highlights the core
dilemma and represents a huge conundrum. Consider
our own members’ perceptions of what we think we
are. Are we the services we offer, such as PolioPlus? Or
is Rotary defined by our human capital — the sum total
of our members?
How about the views of our prospective members?
How do they see our Rotary clubs? Do they see us as an
out-of-touch, aging organization, or as a unique refuge
from their busy lives? In reality, we are a weekly opportunity to establish, grow, and enjoy real friendships.
We are an alternative to the otherwise waning relationships in an accelerating world of digital acquaintances!
For young business people, Facebook and texting have
become the norm. With maturity, it becomes clear that
a life without relationships has less relevance. For these
young people, discovering that Rotary is about friendships, enduring relationships,
and striving to accomplish things together can be a
novel and refreshing experience.
With no agreement on Rotary’s identity, it appears we
are adrift. Until we understand who we are and effectively communicate this to our target audience, we may
never solve our membership problem. We can, however, take steps to solve this problem, and we can do it
by focusing on branding.
A brand is an expectation, a promise — a promise you
make and keep in everything that you do. An effective
brand separates the organization from its competitors.
If a brand is strong and clear, the organization is
healthy and competitive. If a brand is confusing or has
no distinctive elements, the product or service is nothing more than just another commodity.
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the same corporate mission and core values, each club
should be free to enjoy their own style. Due to demographics, financial resources, and the specific community, vocational, or international
services it provides, each club is unique.
Rather than seeking to recruit and retain members as an
objective in itself, the key is understanding who we are.
Once we recognize our unique club services and benefits, we can seek those men and women in our communities who share similar characteristics.
As a business, there are undeniably costs of being a
member of a Rotary club: time, money, energy. There are
benefits: networking, fellowship, personal and business
growth. And, of course, all of us know one of the greatest benefits: the opportunity to serve others, both locally
and around the world.
Recruits will not join, nor will they stay, unless benefits
exceed costs. We can help the younger group discover
how satisfying it is to replace Facebook with real-face
time. We can watch as their expressions change when
they experience the energy of a firm handshake and a
friendly smile compared to an impersonal digital text or
tweet.
To change the path we have traveled for decades is by
no means easy. It starts with our clubs taking a good
hard look at all components of their organization —
keeping what works and discarding what doesn’t. It
might require doing away with archaic traditions or resurrecting a successful project from the past. Rotarians
have always been resourceful.
Today, we need to challenge each club to be realistic.We
can reverse our worldwide membership freefall. This
year can be the one we look back on and say, “We finally
got it.”

If Rotary’s brand were succinct and inspiring, our
membership would become more vibrant. Pride to be a
Rotarian would become even more contagious. Visiting
prospective members would feel the energy. They
would want to be a part of it. They would want to join
the club. They would stay.

Our Rotary clubs provide unparalleled community and
vocational service. Our weekly meetings offer a respite,
a comforting place for friends to remain connected. Our
classification system and Object of Rotary provide a superior networking platform and first-class business and
personal development opportunities. And thanks to
those who have come
before us, we can all proudly proclaim that Rotary is the
single greatest humanitarian organization that this
world has ever seen.

Though Rotary’s worldwide brand must be the same,
each of our 34,000 Rotary clubs should develop its own
identity within that brand. And while we hold true to

So the question is not “What is Rotary?” The question is
“Who is Rotary?” We are Rotary! Together, let’s make
Rotary the clear choice.
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Messages from
R I P r e s i d e n t 2 0 11 - 1 2
K A LYA N B A N E R J E E

“We need to commit ourselves absolutely and fully and say, What I must do shall indeed be done.”

JULY 2011

AUGUST 2011

My dear brothers and sisters in Rotary!

My dear brothers and sisters in Rotary!

All of us in Rotary are looking to change the world – why else
would we be Rotarians? We believe that our world can be
happier, healthier, and more peaceful, and that we can create
that better world through our service.
In 2011-12, I will ask Rotarians to Reach Within to Embrace Humanity . I will ask you to search first within yourselves, to
understand that all of us, everywhere, have the same dreams,
the same hopes, the same aspirations, and similar dilemmas.
When we understand, and truly feel, that others’ needs are
the same as our own, we begin to understand how important
our work is. In the year ahead, we will have three emphases
in our Rotary service.
Our first emphasis in this Rotary year will be the family. The
family and the home are at the core of all our work – all our
service begins here. And through the family, we approach all
of our community and indeed, all of humanity, as an extended family, in which all members care for each other. In
times of joy and in times of need, no one is ever alone.
Our second emphasis will be continuity – finding the things
we do well and taking them to the next level. We must build
on our successes, expand on them, and strive to do even
more. Of course, our greatest obligation is to PolioPlus,
where success is now so close.
And our third emphasis will be change. We must understand
that true change can only begin with each of us, and start
within us. We cannot share peace with others if we do not
have it to give. We cannot look after the whole world without
first looking after those closest to us: our families, our clubs,
and our communities.
Mohandas K. Gandhi said, “You must be the change you
wish to see in the world.” In Rotary, we endeavor to live ethically and honestly, to share friendship and fellowship, to see
equal worth in every human being. We are not interested in
the lowest common denominator, for Rotary is anything but
common. Instead, we work to elevate ourselves, elevate others, and thereby embrace the world.
Together, we will Reach Within to Embrace Humanity . And in
peace, harmony, and friendship, we will bring change – and a
more joyful world.

There is an old saying in India: “When you help your
neighbor’s boat across the water, you find that your own
has reached the shore.” By helping others, we often find
that we have helped ourselves as well.
Each of us came to Rotary to serve – and found the joys and
satisfactions of friendship and fellowship. In August, the
month we dedicate to membership and development, we
focus on spreading the message of Rotary. By serving well,
without hiding our Rotary light under the proverbial
bushel, we find ourselves closer to our own goal: a
stronger, more vibrant Rotary for generations to come.
Public image and membership go hand in hand. Too many
people – intelligent, educated, involved people – simply
have no idea what Rotary is. This is something we need to
confront. We have heard again and again about communities where, despite all the good work that Rotary clubs do,
many people are unaware that those clubs even exist. This
is not the way forward for our organization.
Serving well is the essential first step – but it is only the
beginning. We have to raise our profile with all the tools
that are available to us, and there are more tools today than
there ever were. We have to use social media such as Twitter and Facebook, and we have to be sure our clubs have an
online presence. Having a website is not enough; it must be
up to date, it must be appealing, it must reflect the work we
are doing. And it must offer a way for prospective members, once they see what we do and become interested, to
take the next step.
Rotary has so much to offer. It is up to us to let others know
what a fantastic organization we have, and to show people
how they can integrate Rotary into their lives. Service does
require time, and time is something nobody has enough of
these days. So we need to ensure that all the time we spend
with Rotary is worthwhile – that it is rewarding and never
wasted. When we reach within ourselves and our clubs,
when we learn what we are capable of and harness that
power, we will elevate our communities as never before –
and elevate Rotary as well.
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Lebanon has the honor to host in 2011-2012 the DISTRICT MEMBERSHIP DEVELOPMENT SEMINAR September 15-17, 2011 at
LE ROYAL HOTEL, Dbayeh.
This period is high season in Lebanon, however we succeeded to obtain most favorable hotel rates in order to encourage our friends
in the other countries to attend this promising interesting seminar.
The accommodation is organized in the following hotels:
1. LE ROYAL HOTEL, in Dbayeh. ($250 per night Bed& Breakfast, Double or single)
2. COUNTRY LODGE, in Bsalim (10 minutes from Le Royal). ($150 per night Bed& Breakfast, Double or single)
3. RESIDENCE DE FRANCE, near Le Royal Hotel. ($125 per night Bed& Breakfast, Double or single)
The rate for the full package (transportation from/to airport, seminar registration, coffee breaks, 1 lunch and 2 dinners) is:
US$200pp.
Rotarians can pay the full package at the rate of US$200pp. (taken separately they cost US$265pp).
Rotarians who wish to register optionally:
1. can register to the seminar & coffee breaks only (US$40pp).
2. can select any single meal event at the condition they have already registered and paid the US$40pp for the seminar & coffee
breaks.
Hotel Reservation will be accepted on first come first serve basis. Please note there is NO CANCELLATION, but you can send a
replacement person
The seminar program will be provided soon.
An additional entertainment program will be made available later for Saturday September 17th for your consideration.
Please proceed with your registrations by filling the attached registration form and sending it back to us.

Name

Email

Responsibility/ Mobile

PP

Gural Tanova

gtanova@gmail.com

Cyprus +90542 853-6196

PP

Eman Elghamrawy

emanali2002@hotmail.com

Cairo – Egypt +2010 117 1147

PP

Fikry Abdel Shafei

ceo@eid-co.com.eg

PP

Khaled Moursi

k.moursi@samoral.com

Outside Cairo – Egypt
+2012 210 4469
Alexandria – Egypt +2010 688 0900

PP

Bicher Zureiqat

bzureikat@gmail.com

Jordan +96279 557-1770

PDG

Emad Almoayed

emad@akalmoayed.com

Bahrain +9733962-8444

AG

Nabil Metri

n.mitry@manchester-clinic.com

UAE +971506526524

AG

Hovik Kantuni

hovik_k@yahoo.com

Armenia & Georgia + 37491416244

PP

Mario Nazard

rotary@nasard.net

Lebanon +9613605604
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"Follow Goran" Project
Organized by Rotary & Rotaract clubs
Nicosia Aspelia
One good cause, five countries and 2500 kilometres
A dream of a lifetime acquired a new purpose when Rotarian Goran
Svensson announced to his Rotary Club, Nicosia Aspelia in District 2450,
his wish to use this trip as an opportunity to fundraise for a specific
cause: For the Alzheimer's Day Care Centre in Nicosia, Cyprus. The
Centre was inaugurated in 2004/2005 by Rotary Club Nicosia Aspelia
and Rotary Club Nicosia.

Rotarians and Rotaractors started working on the project and on June
23rd 2011, Rotarian Goran embarked on his, beloved bike a brand new
Honda Varadero XL 1000 and travelled from Italy and through Switzerland, Germany Denmark to his final destination Sweden.

A Day to day follow up of Gorans’ journey was organised by the two
clubs via an online travel diary:
http://followgoran.blogspot.com and http://on.fb.me/kYyE5p.

Completion of the Project
Following the successful completion of the Cyprus – Sweden fundraising motorcycle drive
that raised 3100 Euro, the two clubs organised a special event at the Hilton Park Hotel in
Nicosia.
The Major Sponsor of the project, DEMSTAR AUTOMOTIVE LTD, the official distributors
of HONDA motorcycles in Cyprus, together with Rotarian Goran were the special guests of
the night.
During the event, Goran shared his experiences from this great adventure, as well as photographic material. The drive Cyprus – Sweden was a “lifetime dream come true“ for Goran.
The event closed with a short ceremony when, the Rotary Club of Nicosia – Aspelia in recognition of Goran's contribution
to Rotary and to society presented him with the Rotary International honorary title “Paul Harris Fellow - one sapphire”.
As a true Rotarian, Goran inspires us all, in combining his lifetime dream with a good cause.
The project had an excellent Press and TV coverage.
PP Caterina Kalavas

