
OUR CLUB GOALS

A.  Progressively Grow, Support and Strengthen the club.
B.  Develop a viable range of Humanitarian Support Services.
C.  Promote the public image of RC Kyrenia Cosmopilitan by increasing awareness of our projects    impact and outcomes within the community.

Progressevely grow: 
10 new members 2020-2021 aiming to have 50% new membership under 45 years of age who are able to support and strengthen the club:
· Internal training such as communication, collaboration and organizing events etc.
· Develop orientation and mentorship programs for new members

Develop a viable range of Humanitarian Support Service
Working in partnership with Alsancak municipality to develop a pilot recycling project aiming to start by 2021.  Following the pilot, the aim is to further expand the project throughout Alsancak and eventually across the TRNC:
Plastic separation & Collection
Green waste processing
Paper Collection
Reduction of household waste
Collection/Processing schedule
More Biodiversity in North Cyprus:
Pollination
Start Pollinator Garden/Parks Project in partnership with Alsancak municipality.  Project to involve the Forestry department and local primary schools 

Promote the public image of RC Kyrenia Cosmopolitan:
[bookmark: _GoBack]Embed social media as part of the club culture
Embed all forms of media as part of club culture
Organise events which reach out to general public
Present donations in public forums
· Work in partnership with other clubs and charities to expand reach and awareness  
        

